Transform Your Recruitment Messaging:
Leadership Training Programs

Introduction: The Adult Learner's Journey

Leadership development programs often promote credentials, speakers, or frameworks. But what
professionals want is transformation—a shift in mindset, capability, and purpose.

This toolkit shows you how to connect emotionally and strategically with adult learners seeking impact,
clarity, or career growth.

The Hero Shift for Leadership Programs

Your program isn't the hero. The participant is. You are the context, catalyst, and container that supports
their journey. That's the essence of the Hero Shift. Another aspect is how you define the journey your
participants will experience. You can develop your own structure to illustrate your specific program, and
we've provided a classic example here to help you get started.

Hero's Journey for Professionals:

1. Ordinary World: Frustrated by stagnant growth or unclear purpose.

Call to Adventure: Feels they're meant for more but not sure how to lead.

Refusal of the Call: Time, imposter syndrome, fear of change.

Meeting the Mentor: Your program appears as a guide, a safe space, a challenge.
Crossing the Threshold: Enrollment, first session, shared vulnerability.

Tests and Allies: Peer learning, introspection, confronting real barriers.

The Reward: Confidence, new tools, vision clarity.

© N o v A~ W D

The Return Changed: Leading from within, equipped to lead others.

A hero's journey is transformative. If your prospects can understand how they will be different after
they’ve completed your program, they will be more likely to answer the call to adventure. To develop
your own hero's journey structure, begin by listing all of the ways they might be transformed. Use the
stories of past participants as one of the ways to communicate these transformations.



Define the Unique Participant Experience

Instead of “We offer a 9-month leadership academy with guest speakers, ” say:

“You'll learn to lead with integrity in spaces where power, bias, and purpose collide. You'll unlearn,
reframe, and reemerge with tools—and allies—for real-world impact.”

Or:

“Through real-world immersion and guided reflection, our program will shift how you see yourself—and
how others see your leadership.”

Content Journey Mapping for Adult Learners

Stage Goal Emotional State  Best Content Types

Discovery  “Is this for someone like me?” Intrigued, cautious Program story videos, alumni profiles
Evaluation “Will this make a difference?” Hopeful, skeptical Outcomes and testimonials
Application “Will | be accepted?” Motivated, nervous Application tips, coach Q&A

Onboarding “What's next?” Eager, uncertain ~ Welcome series, cohort connections

Social Media Planning

Themes:

e  “What | learned about myself” posts

e Facilitator insights and behind-the-scenes prompts

e Before/after reflections from alumni

e Visual quotes and breakthroughs from session moments
e Real-time posts from immersion days or retreats

Channels:

e LinkedIn: Primary platform—story posts, testimonials, cohort insights
e Instagram: Photos from sessions, handwritten takeaways, book recs
e YouTube/Podcast: Fireside chats with alumni, themed leadership episode



Email Sequence Example: Prospective Participant

Email 1: Subject Line: "Transform how you lead."
e Connect to discontent and curiosity.
e “You've been leading. But if you knew more, you could do more.”
e CTA: Watch alumni story video

Email 2: Subject Line: "Is this the safe space you've been seeking?"

e Talk about the power of reflection, community, and challenge.
e CTA: Download the full curriculum overview

Email 3: Subject Line: "Grow your network for the rest of your life."

e Emphasize relationships, peer support, and alumni impact.
e CTA: RSVP for info session or talk with a graduate

Email 4: Subject Line: "Don't let anything stand in your way."

e Inclusion and encouragement tone. Remove barriers.
e CTA: Begin your application

Final Thoughts for Leadership Organizations

Busy professionals don’t need more information. They need transformation and meaning. When you
honor their potential and meet them with respect and resonance, you'll stand out.

With this toolkit you can:
e Recruit with emotional insight and strategic content
e Embrace participant-centered storytelling

e Connect each moment of outreach to a milestone in growth

Don’t just make it about your speakers, your venue, or your format.
Clearly express the shift your participants can make.
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